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Kick-Off Meeting
Agenda

Day 1
10.01.2024
Faculty of Informatics
Universiteto str. 10, Akademija, Kaunas District

Room 154
9:30-10:00 | Registration
10:00-10:15 | Welcome from the Dean of the Faculty of Informatics VMU
10:15-11:15 | Presentation of the Project Objectives, Tasks, Deliverables and VMU
Milestones, Timeline, Key Dates, and Deadlines
11:15-11:30 Coffee break
11:30-13:00 | WP2. Curriculum (M1, D2.1)
MA Research Master in Computer Science us
BA Primary school teacher uJ
BA English language teacher UNIMO
BA Bosnian language and literature UNIBI
MA History uT
MA Primary school teacher UNIEL
13:00-14:00 Lunch
14:00-14:30 | WP5. Evaluation & Quality Control: Quality Evaluation Plan (D5.1) | VMU, UNISA
14:30-15:00 | WP6. Dissemination, Exploitation & Sustainability
Launching the project website (M12), VMU
Graphical identity of the project: logo, templates (D6.6)
Dissemination toolkit (D6.6)
15:00-15:30 | WP7: Management
Communication Plan (D7.2) VMU
Project Manager Work Plan (D7.1)
15:30-16:00 Coffee break
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16:00-16:30 | WP7: Management

Consortium Agreements (M16)

Next Steps and Action Items
Closing Remarks

_ VMU
Budget issues
16:30-17:00 | Q&A Session: Open Floor for Questions and Clarifications
Day 2
11.01.2024
Education Academy
Donelaicio str. 52, Kaunas
Room 501
9:30-10:30 | WPL. Preparatory Measures
Report on best practices (D1.1) VMU, UPV
Report on Survey of Stakeholders (D1.2) VMU, UNBI
10:30-11:00 | Short internship in Alcoy, Spain (M7, E3.1, D3.4) UpPv
11:00-11:30 Coffee break
11:30-12:30 | Guest lecture (Game Developers Association, Lithuania)
12:30-13:00 | Q&A and Open Discussion VMU

13:00-14:00 Lunch

14:15-16:00 | Guided tour in Kaunas

M — Milestone, D — Deliverable, E — Event, WP — Work Package

Additional Info

Map of Vytautas Magnus University https://www.vdu.lt/en/contacts/vmu-map/

Faculty of Informatics, Irena & Goda +370 37 327 900
Mobile Judita +370 615 79081
Mobile Olga +370 639 06368

Public Transportation

Vilnius — Kaunas — Vilnius (busses) https://www.autobusubilietai.lt/en/popular-bus-routes/vilnius-kaunas

Prices start at 9 Euros for one-way tickets. You can purchase a ticket online or from the driver at the

same price. The approximate travel time is 1 hour and 30 minutes.

Vilnius — Kaunas — Vilnius (trains) https:/Itglink.lt/en
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Prices range from 8 to 13 Euros for one-way tickets. If you prefer this option, we recommend
purchasing tickets online. Buying tickets on the train incurs an additional cost of 5 Euros. The
shortest travel time is 1 hour and 15 minutes.

Kaunas city transportation https://www.stops.lt/kaunas/#bus/en

Ticket from the driver — 1 Euro. Payment only in cash.

Taxi — Bolt is the best option https://bolt.eu/en-It/

Currency — Euro. You could pay with your card everywhere, except the city bus.
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